City Manager Report for January 2009

City Hall:

1. City website: www.cityofsugarhill.com Construction Watch icon; Electronic Packets; Newsletters
and events.

2. * Cemetery Fence (weather permitting) should be finished in early February.

3. * Plaza Security is a private company hired by the City to put an extra set of eyes on the road to help
deter and report illegal activity. They are available for HOA meetings, 770-455-0905.

Streets:

1. Over 18,000 feet (3 1/2 miles) of streets were resurfaced in 2008.

2. Over 3,600 feet of sidewalks were constructed in 2008.

3. RR Ave, Old Suwanee Road and Hillcrest Ave will be under construction for approximately another six
months for natural gas, water and reuse line installation. The City will begin installing curb and
gutter on Wages Way, RR Ave and Old Suwanee Road within the next 30 days.

Planning and Zoning: December

1. 26 construction permits.

2. 60 building inspections.

3. 22 Erosion Control Inspections.

4. Report possible City Code Violations: www.cityofsugarhill.com using the CARES form on the Home Page.

Recreation:

1. The City has purchased an additional 5.6 acres for Gary Pirkle Park that will allow access from Suwanee
Dam Road.

2. * Gary Pirkle Park vehicle and pedestrian bridge contract is in final approval.

3. * Gary Pirkle Park synthetic athletic field’s contract has been signed with Deluxe Athletics.

4. * Precision Planning was selected to design contract for the 18 acres to expansion of EE Robinson Park.
This design will use bio-filtration techniques for stormwater collection and will have paths, approximately 200
parking spots, a playground and a 400 foot baseball/softball ball field.

Golf:

1. The Golf Course is in the best condition ever. Call the Pro Shop, 770-271-0519, to reserve tee times
and lessons.

Gas:

1. Pay ONLINE: www.cityofsugarhill.com or Automatic Payment Service, call City Hall, 770-945-6716.

2. 125 new services in 2008.

3. Sugar Hill's price per therm for the 20 December — 5 January invoice was $1.11.

4. Total Price comparison for 141 therms in January is: Sugar Hill $169.31; Georgia Natural $192.72;
Gas South $197.64; SCANA $194.68.

Bob Hail, City Manager  bobhail@cityofsugarhill.com




