City Manager Report for February 2009

City Hall:

1. City website: www.cityofsugarhill.com Construction Watch icon; Electronic Packets; Newsletters
and events.

2. * Cemetery Fence (weather permitting) will be finished this month.

3. * Plaza Security is a private company hired by the City to put an extra set of eyes on the road to help
deter and report illegal activity. They are available for HOA meetings, 770-455-0905.

4. The City is taking it first action as part of the City’s Marketing Plan. We will be included in the GDJ insert for
Gwinnett County statistics used for Economic Development.

Streets:

1. The 2009 Road Resurfacing Project includes the following streets:

2. Railroad Ave and Old Suwanee Road will be resurfaced in the next four (4) months. The City has
contracted to have curb/gutters installed as part of that project. The sidewalk will be added later this year
when t he heavy equipment work is completed.

Planning and Zoning: December

1. 18 construction permits.

2. 32 building inspections.

3. 11 Erosion Control Inspections.

4. Report possible City Code Violations: www.cityofsugarhill.com using the CARES form on the Home Page.

Recreation:

1. The City has purchased an additional 5.6 acres for Gary Pirkle Park that will allow access from Suwanee
Dam Road.

2. * Gary Pirkle Park vehicle and pedestrian bridge contract has been finalized.

3. * Gary Pirkle Park synthetic athletic field’s contract has been finalized and equipment is being mobilized
to the park. .

4. * Precision Planning was selected to design contract for the 18 acres to expansion of EE Robinson Park.
This design will use bio-filtration techniques for stormwater collection and will have paths, approximately 200
parking spots, a playground and a 400 foot baseball/softball ball field.

Golf:

1. The Golf Course is in the best condition ever. Call the Pro Shop, 770-271-0519, to reserve tee times
and lessons.

2. The clubhouse received water damage last week. A RFP for design and expansion of the building will be
advertised this month.

Gas:

1. Pay ONLINE: www.cityofsugarhill.com or Automatic Payment Service, call City Hall, 770-945-6716.

2. 8 new services in January.

3. Sugar Hill’s price per therm for the 20 January — 5 February invoice was $1.07.

4. Total Price comparison for 108 therms in February is: Sugar Hill $115.60; SCANA $131.26; Gas South
$132.29; Georgia Natural $136.46.

Bob Hail, City Manager  bobhail@cityofsugarhill.com




