City Manager’s End of Year Report for 2006
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The Sugar Hill Contract Postal Unit (CPU) produced over $153,900 in sales.

Employees and citizens of Sugar Hill collected over 100 toys and hundreds of canned goods for the North
Gwinnett Co-Op and Toys for Tots.

Approved engineering plans for West Broad St., Pond & Company, design engineer.

Construction (first of four) city entrance monuments on PIB.

Remodeled City Hall Annex.

oads:

The City patched and resurfaced 4 miles of streets.

Installed one (1) mile of sidewalks.

Planted Crape Myrtles and shrubs to enhance Peachtree Industrial Blvd. We are coordinating with Georgia
DOT to plant on Hwy 20 after the improvement project.

Improved the Maintenance Complex office area, parking, equipment, material storage areas in addition to
landscaping the entrance on Hillcrest Ave.

Collected and processed over 972 tons of landscape materials from citizens.

Pinecrest Road; installed curb, gutter, storm drains, sidewalks and resurfaced.

Hickory Hills Dr., April Dr. Hickory Hills Circle; installed curb, gutter, sidewalks and resurfaced.

Kaipo Awana was promoted to the Director of Planning and Development.

Tim Schick hired as the City Planner.

5 annexations were approved for a total City growth of 62 acres.

13 rezoning applications were processed.

23 construction / development permits were issued.

2604 building inspections were performed.

249 Certificates of Occupancy were issued.

Awarded Livable Cities Initiative (LCI) Grandfather Status for the W. Broad Street Town Center Master Plan.

ecreation:

Andy McQuagge hired as the Director of Recreation.

Constructing two (2) new concession/restroom buildings in EE Robinson Park.

Reels at Robinson had five (5) free movies in the amphitheater.

July 39 music and fireworks celebration.

First Annual Easter Egg Hunt.

Sixth Annual Fall Festival with a parade, 5K race, musical concerts, car show and first annual chili cook off.
Annual Town Green Holiday Celebration held on December 2 was a great success.

Recreational Program a great success, held summer and fall classes for children and adults.

Initiated development plans for 49 acre park on Austin Garner Rd. Precision Planning, design engineer.

Renovated all 18 greens with dwarf Bermuda grass.

Rebuilt 32 sand bunkers.

Renovated the clubhouse with news tables and chairs, couches and wall mounted flat screen TV.
Improved drainage of fairways.
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427 new customers were added to our system.
Installed over 5.2 miles of new service lines.
Installed over 8.4 miles of 2" & 4" main gas supply lines.



