City Manager Report for March 2006

City Hall

1. New website format is on line for your use and comments, www.cityofsugarhill.com

2. Allmeetings will be held in the Community Center, 1166 Church Street, while we renovate and expand the
Annex Meeting Room.

Roads:

1. 2006 Road Improvement Program is well underway.

2. Improvements to Hickory Hills are complete.

3. Georgia DOT and Gwinnett DOT Public Hearing on the Hwy 20 Improvements on March 7t was well
attended. A copy of the maps in is City Hall.

4. Bids to design improvements on W Broad and Alton Tucker are being reviewed.

Planning and Zoning:

1. 56 construction permits were issued during February.

2. 242 building inspections were performed inFebruary.

3. 24 Erosion Control Inspections were performed.

4. 54 new house permits were issued.

Recreation:

1. Bids for the new Concession Stand / Restroom facilities at EE Robinson Park are due March 24th.

2. Precision Planning has been awarded the contract to design Phase one of a 49 acre park on Austin
Garner Road.

3. We have hired a new Recreation Specialist, Ms Darcee Shafer. She started work today.

Golf:

1. The condition of the golf course continues to improve, when it stops raining. We had over 720 rounds of
golf played in December.

2. Call 770-271-0519 for tee times and ask about the Two for One Winter Special.

3. Check out the newsletter for coupons for the Grill at the Golf Course. New menu and cooks!

4. Check out the new website www.sugarhillgolf.com

Gas:

1. 17 new services in February.

2. Sugar Hill's price per therm for the 20February — 5 March invoices was $1.43.

3. December — January Total Price comparison for 162 therms: Sugar Hill $193.34; Gas South $243.38;
Georgia Natural $246.70; SCANA $263.10; Shell $278.41.

Bob Hail, City Manager bobhail@cityofsugarhill.com




