City Manager Report for May 2006

City Hall

1. New website format is on line for your use and comments, www.cityofsugarhill.com

2. Allmeetings will be held in the Community Center, 1166 Church Street, while we renovate and expand the
Annex Meeting Room.

3. Thecitywide Spring Clean up began last Wednesday north of Hwy 20. This Wednesday, May 10t clean-up
will continue on the south side of Hwy 20.

Roads:

1. 2006 Road Improvement Program is well underway.

2. Road, curb, gutter and sidewalk improvements to Hickory Hills are complete. Only a drainage issue
remains to be finished.

3. We are now in the process of installing curb, gutter and a sidewalk on Pinecrest Drive.

4. Pond & Company will design improvements on W Broad and Alton Tucker for our Town Center Master Plan.

Planning and Zoning:

1. 38 construction permits were issued during April.

2. 212 building inspections were performed in April.

3. 11 Erosion Control Inspections were performed.

Recreation:

1. Driver Construction of Athens Georgia has been selected to build the new Concession Stand / Restroom
facilities at EE Robinson Park.

2. Contract for Precision Planning to design the 49 acre park on Austin Garner Road will be signed later.

3. Make your plans now for the Sugar Hill July 34 Celebration. Food can be purchased from The Derby
and Carvel Ice Cream will have cool treats available. There will be a musical concert by the Fishtank
Band featuring Mike Renna, an outstanding fireworks display plus a free 3-D movie, Shark Boy and Lava
Girl, in the park amphitheater. Bring your chairs or blankets and enjoy a wonderful evening with friends and
family.

Golf:

1. The golf course will close the end of May and reopen in August. During this time all 18 greens will be
replanted with dwarf Bermuda and 32 sand bunkers will be reconstructed.

2. Check out the Grill at the Golf Course featuring a newmenu and cooks! The grill and driving range will
remain open for lunch and practice. The banquet room will also be available for events.

3. Check out the new website www.sugarhillgolf.com

Gas:

1. 43 new services in April.

2. Sugar Hill's price per therm for the 20 April — 5 May invoices was $0.99.

3. April—May Total Price comparison for 34 therms: Sugar Hill $46.99: Shell $57.32; Gas South $59.36;
SCANA $61.51; GA Natural $62.05.
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