City Manager Report for June 2010

City Hall:

1. City selected Precision Planning as architect for the New City Hall. Discussions of layout and design are under way.

2. RFQ/P for a Construction Manager at Risk is planned for distribution in late July.

3. Amenity Pond Construction proposals will be discussed on June 21st,

4.  City website: www.cityofsugarhill.com Construction Watch icon; Electronic Packets; Newsletters and events.

5. Plaza Security to help deter/ report illegal activity. Available for HOA meetings, 770-455-0905.

Streets:

1. Regional Retention/Detention Amenity Pond proposals are in review, there are four submittals.

2. The 2010 Road Resurfacing Project List is on the City website.

Planning and Zoning: May

1. 65 Construction Permits. 2010 total to date 219.

2. 90 Building Inspections. 2010 total to date 429.

3. 34 Erosion Control Inspections.

4. 15 Notices of Violations issued.

5. Report possible City Code Violations: www.cityofsugarhill.com using the CARES form on the Home Page.

Recreation:

1. June 18" is next Reels @ Robinson - “Ice Age IlI”

2. July 3 Sparks in the Park will be another exciting event in Sugar Hill. While other governments are raising taxes
and cutting services, Sugar Hill will continue to provide the highest quality services to our citizens. Food, inflatable
rides, bands, best fireworks in Gwinnett County and movie “Night at the Museum II” are planned.

3. Gary Pirkle Park Community Garden BARN is complete. Irrigation system is in place.

4. Gary Pirkle Park Parking Expansion is going well: Suwanee Dam Road Entrance, flagstone column / wrought iron
fence is complete and gate braces have been installed. 140 additional parking spots with bio-filtration stormwater
controls.

5. 18 acre EE Robinson Park expansion contract awarded to Reeves Contracting of Sugar Hill is going well. This
Phase | expansion will also use bio-filtration techniques for stormwater collection and will have approximately 200
additional parking spots and an event entrance on Peachtree Industrial Blvd.

6. EE Robinson Park Ball fields: 1) work has begun to clear the area for the T-Ball fields on Level Creek road. 2) old
soccer field being converted to two (2) Little League fields with grass infields; concrete walkways, pads for bleachers,
lights and fencing are being installed.

7. OnJune 10th & 11, NGHS in cooperation with Sugar Hill hosted a regional qualification 7 vs. 7 Tournament at
GPP. NGHS qualified for the national tournament in Hoover, AL.

Golf:

1. Call Scott Murphy, Clubhouse Manager, at 770-271-0519 for specials, lessons or to reserve the newly renovated
and expanded Banquet Room. Check out the website for special events and discounts. www.sugarhillgolfclub.com

2. Clubhouse expansion / renovation is complete and the kitchen is operating at full schedule.

Gas:

1. Pay ONLINE: www.cityofsugarhil.com or Automatic Payment Service, call City Hall, 770-945-6716.

2. 6 new services in May.
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398 utility locate requests.
Sugar Hill's price per therm for May 20t — June 5t invoices was $0.69.
Total Price comparison for 16 therms: Sugar Hill $23.40; SCANA $38.90; Georgia South $40.76;
Georgia Natural $41.06.
Bob Hail, City Manager  bobhail@cityofsugarhill.com




